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Functions of State Government: October 2016 

Functions of North Carolina State Government 

1. Agency Management 
Agency management is the overarching management that occurs in all government agencies.  Agencies 
document the processes of making decisions for the agency and overseeing its operations. 
 
2. Asset Management 
The asset management function encompasses maintenance, inventory, and disposal of physical assets.  
Agencies document the agency’s management of physical assets (e.g., facilities, land, equipment, 
vehicles, etc.).  [See Human Resources for personnel records and Financial Management for fiscal records.] 
 
3. Economic Development 
Economic development is the function of encouraging the conditions for economic growth and improved 
quality of life.  Agencies document efforts to support innovation and expand the availability of goods and 
services. 
 

4. Education 
The function of education is primarily the purview of local education agencies but also has some activities 
at the state level.  Agencies document learning materials and student achievement. [See Public Relations 
for agency programming that does not grant diplomas.] 
 
5. Financial Management 
Financial management is the function of caring for the financial resources and obligations of a 
government agency. [See Agency Management for audits.] 

6. Governance 
The governance function involves the creation of statutes and regulations, agency liaisons with 
government officials, and the oversight provided by governing bodies.  Agencies document statutes and 
regulations themselves along with the process of their development; also includes records regarding 
government affairs and governing bodies. 

7. Healthcare 
The function of healthcare entails the maintaining and restoration of health by the treatment and 
prevention of disease.  [See Financial Management for patient financial records.] 
 
8. Human Resources 
The function of human resources records document the management of a government agency’s 
personnel. 
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9. Information Technology  
The function of information technology addresses tangible resources like networking hardware and 
computers as well as intangible resources like software and data. 

10. Infrastructure Management  
The function of infrastructure management deals with the facilities and systems that serve the state. 

11. Law Enforcement 
The function of law enforcement involves state agencies that protect the lives and property of the state’s 
citizens and people who visit and work in the state.  This government function focuses on efforts to 
compel individuals to obey laws.  [See Monitoring and Compliance for the enforcement of regulations and 
codes to entities and organizations.] 

12. Legal 
The legal function involves protecting the rights, obligations, and interests of the agency or its individual 
employees or constituents.  [See Asset Management for contracts related to real property management. 
See Human Resources for personnel contracts.] 

13. Monitoring and Compliance 
The function of monitoring entails systematic, periodic reviews to ensure quality products and 
performance and the accomplishments of objectives.  Compliance ensures that people and organizations 
meet all obligations and comply with regulations.  [See Law Enforcement for the monitoring and 
enforcement of laws against individuals.  See Governance for standards setting.] 

 
14. Public Assistance 
The function of public assistance involves providing a safety net for under-resourced populations.  
Agencies document programs offered, eligibility, and services rendered. 

15. Public Relations 
Public relations is an outward-facing function of state agencies.  Agencies document activities, promote 
initiatives, publicize accomplishments, and gather feedback from constituents. 

16. Risk Management 
Risk management is the function of identifying, analyzing, and assessing unacceptable risks along with 
handling their avoidance, control, minimization, or elimination. 

 
 


